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School Advisory Council Meeting Minutes
May 26, 2025
Principle’s Report
· Enrollment down another class- down 1 class. . . . quadruple classes as per staffing committee
· Staffing committee- allocate number of classrooms they are given based on Ministry funding
· Only way this would change would be sudden unexpected influx of students in September- remote possibility only
· Discussion of diversion of students from Holsgrove- they have 8 portables . . . this has been considered however- many reasons- trying to get funding for new school, hard to pull students (siblings, walkers, etc), 
· This information will be released to wider parent community soon. . . . would like to know who is teaching what. 
· Some parents may leave. . . . funding lost to Catholic board (nearby school)
· Main message- we will manage it, but will potentially lose some really great people. 
· Playground painting
· In process of receiving input from kids
· Should be pushing out tomorrow 
· Could be done before end of year
· School musical
· Amazing!
· Extra curriculars
· Basketball done
· Track and Field- Regional Meet is Wednesday!
· District meet June 5th (if anyone qualifies)
· Board changing policy about out of school events/sports/releasing teachers to coach. . . . . . 	
· Amount of supply teacher time to support coaching is a “black hole” and not very regulated. Money is coming out of central budget (not school budget). 
· Trying to find policy to continue to allow sports to happen, teachers to coach that isn’t so expensive. . . .Board has laid out plans- 1st farm out kids to other classrooms (can’t farm out kindergartens). . . then request superintendent budget coverage, school budget may explicitly cover . . . .
· Can bingo money go towards it? 
· Collins Bay has very small budget. . . . 

· 2024-2025 Budget
· Will be much smaller than last year
· Equity issue due to fixed cost
· May have student activity budget based on their size? Try to even it out a bit? Possibility for next year. Policy may be tweaked
· Parent Council hesitant to cover cost retroactively- WSIB fine $1k
· Spoke to board- fine was not issued- injury to part time employee- missed day of work (miscommunication- late reporting). 
· Still over budget for the year- budget over the last 6 years has shrunk significantly. . . 
· Was not monitored closely enough this year (has never come up)- neglected to think about shrinkage on budget due to enrollment.
· Bingo money is particularly important – please use it as much as possible to support students
· Need more people that can do bingo
· Thank you to Betty! 10 years as chair. 
Treasurer’s Report
· Non-bingo $3 782.61
· ~ $3K is in lunch fund 
· Bingo $ ~19K
· Painting to come out- about ~$5K
· Probably some money in there to go to school budget, yearbooks
· Likely around $11-12k remainder

Other Business
· End of year event- Wednesday May 28th
· Book fair!
· Foam party and face painting booked 
· Rain plan- gym, hallway, book fair?
· Indigenous drummers- cancelled
· Pizza- orders were due yesterday but still flexible
· Lawn checkers, giant connect4 have been picked up
· Cakes from Costco are ordered
· Water and juice have been acquired
· Betty will get plates, cutlery, napkins
· Have leftover Bubly from the fall
· Yearbook
· Digigraphics- prices are good, process is easy- 52 pages- goal is to distribute week of June 23rd- full colour- stitch binding
· Quote for 75 yearbooks $1374 ($18.33 per student)
· All in favour of purchasing with bingo money- approved
· Office staff coverage- staffing has been re-arranged, breaks have been moved and Val can now cover
· Extra insurance- now paid
· School council info is now on website
· Graduation
· Money for other events- lunch, cake, escape room? Are there any funds available?
· Cupcakes for the entire school going at 2pm- could come out of bingo money since this is for all students
· We can also approve some non-bingo money to support a lunch, decorations, 
· Picture, frames, helium balloons? Engraving awards?
· Ovens? Still in use. 
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